Building the club

Included below is a synopsis of the plans for developing Freestyle in the Yukon for the next several years. These plans are listed as they have been submitted on grant applications. 

I am fortunate to have moved into an area that was ripe for the development of Freestyle; there is both sufficient population and desire for this sport program. I do not suggest that all regions in Canada would have as easy a time developing. I do hope that this document might provide some ideas of ways to promote programs, incorporating LTAD methodology and philosophy, and keeping program costs low.

To add value to our programs and incorporate broader LTAD recommendations, evening ancillary training was added to all programs. The cost of participation in trampoline and gymnastics once per week for ten weeks was included in our Entry-Level Fees. This added value to our programs as this participation was much less expensive than the various costs associated with skiing; this therefore watered down the overall per-session program cost. 

Out of 38 entry-Level athletes, 28 participated in this training weekly in 06/07. We are currently looking at adding other ancillary sports such as soccer on another night. We hire well-certified veteran specialist coaches for these programs, and assist with our ski coaches.

Parents appreciated that with our programs, various ages (6-12 YOA) participated at the same time. For parents with more that one child, this meant less trips out to sport venues, and less trouble care giving the remaining child(ren). Parents also appreciated that athletes were being provided with broad sport training for general athletic skill and movement fluency. This training assisted us in training balance and symmetry of movement, and in talent identification by allowing our coaches to observe the athletes in a different context.

Having a large Entry-Level program has organizational challenges, but many advantages for a competitive club. By charging a small premium on each Entry -Level athlete (say $50/head over costs), expensive competitive programs can be subsidized. Additionally, when a club is of sufficient size to be able to afford it, budget can be allocated for an extra coach to be hired for training sessions (reasons detailed in following paragraphs).  

Having a competitive and robust Entry-Level will also provide a pipeline of well-trained athletes for competitive programs. Having large participant numbers makes fundraising, promotion and providing an advertising medium for sponsors much easier; further lessening competitive athlete costs. 

Our programs have a strong focus on coach training. Athletes at the senior end of our competitive programs, strong-skiing parents, and ski hill instructors have all been recruited to coach Entry-Level. Once finished the CFSA Club Coach Course, all coaches participate in on-snow training sessions before our programs start in the morning with one of the clubs’ veteran coaches. Additionally, our veteran coaches accompany groups, or Entry-Level coaches are brought up to our competitive groups on a rotating basis to actively train with a mentor. We accomplish this by paying our in-training coaches to attend these sessions, and by always having an extra coach on the crew. Having this extra coach scheduled also provides backup in case another fails to show. The ski hill allows us on the lifts for these training sessions ½ hour before the public, and our programs start ½ hour after opening. 

Below is an outline of our development plans through 2012.

The club was established in 2005. Our assets included: 

· A competitive program with athletes at the same development level training for the Canada Winter Games; 

· A Board of Directors with diverse business and administrative expertise;

· A confirmed plan of hosting high-level events such as the Canadian Freestyle Junior National Championships (2006), and the Canada Winter Games (2007); 

· A soon-to-be well-trained group of volunteers to assist in the running of future events.

Along with our assets, we have had several challenges to overcome. These included:

· No incorporation of broader Long Term Athlete Development (LTAD) principles at the Entry-Level;

· A small Entry-Level program of only 7 athletes (all of whom were drafted into our competitive program);

· Insufficient numbers of Entry-Level coaches for program growth;

· Insufficient Entry–Level program length (8 sessions);

· No direct pipeline and talent identification process to assist athletes in climbing to a competitive program;

· Little in the way of coach training at Entry-Level;

· Geographical isolation making travel to competition difficult;

· Insufficient numbers of participants in outlying communities to encourage local competition;

· Insufficient promotion and marketing of programs;

· Insufficient storage and meeting facilities at Mt. Sima ski area.

To tackle some of the challenges on this list, we developed a plan and accomplished the following;

· Extensive promotion of the Entry-Level program including newspaper, radio and leisure guide advertising; booth at Warren Miller ski movie premier staffed by athletes; radio advertising; radio interviews (X 11) and newspaper articles (8 front page articles, 6 other this season); television interviews (X 2); direct promotion in local schools with media presentation, and a Christmas ski camp to introduce our programs to those interested.

· We set as a goal the creation of 40 skier/ day spots in our Entry-Level program. This would be a large increase from its size in 2005/2006 (7 athletes). We came within 5% of this with 38 athletes.

· We chose to integrate our Entry-Level program with Alpine Ski’s existing Snow Stars program in line with LTAD recommendations for broad sport participation, and to give us access to more athletes.

· Integrated a Trampoline and Gymnastics program for both our Entry-Level and competitive programs in line with LTAD recommendations.

· Talent identification assisted by Trampoline and Gymnastics sessions, increased integration between Competitive and Entry-Level programs on-snow, and Entry-Level camp at season’s end for senior Entry-Level athletes.

· Provided coach-training sessions for one hour per day throughout season and increased integration of Entry-Level and Competitive programs on snow. This allowed for a great deal of “In-Training” coach mentorship from our veteran coaches.

· Offered Entry-Level courses (both Freestyle and Alpine) to increase numbers of “In training” Entry-Level coaches (presently 14).

· Took over the old chalet facility from Mt. Sima as a clubhouse and storage area.

· Hosted a Yukon Championship ski event grand prix series (3 events) at Mt. Sima.

· Summer ski and Water ramp training camp held at Whistler BC for Yukon Team Athletes.

· Establishment of “Yukon Team” Development program (7 athletes).

· Officials’ clinics run in conjunction with Canada Winter Games.

We reached and exceeded most of our club goals for the 2006/ 2007 season and we have prepared our plan for further development. The key goals of this plan are to:

· Maintain and build upon our present successes.

· Increase growth at the Entry level to 80 skiers from the present 38 by 2008/2009.

· Establish an Entry-Level program of 18 athletes in Watson Lake by 2008/2009.

· Train 6 coaches in Watson Lake by 2008/ 2009.

· Increase the numbers of Yukon team competitive athletes to 16 by 2009/2010.

· Increase the number of competitive team coaches to 2 by 2009/ 2010.

· Increase the number of Entry-Level coaches in Whitehorse to 25 by 2008/2009.

· Establish early season training and competition at Mt. Sima by 2008/2009.

· Assist Mt. Sima in establishing night skiing infrastructure by 2008/2009.

· Host further high-level competitive events or regular basis starting in 2008/2009.

· Run coaches courses for Entry level gymnastics and trampoline to provide coaches for the growth of these programs

Our development plan for 2008/2009 includes;

· Maintain and build upon our present successes.

· Increase growth at the Entry-Level in Whitehorse to 76-80 skiers from the goal of 57-60 in 2007/2008.

· Increase the numbers of Yukon team competitive athletes to 12.

· Establish an Entry-Level program of 12 athletes in Watson Lake.

· Train 6 coaches in Watson Lake.

· Increase the number of Entry-Level coaches in Whitehorse to 25.

· Establish early season training and competition at Mt. Sima.

· Assist Mt. Sima in establishing night skiing infrastructure.

· Host further high-level competitive events or regular basis.

· Have judges and officials clinics run in conjunction with high-level events to enable us to be self sufficient during future events.

Our development plan for 2009/ 2010 adds;

· Maintain and build upon our present successes.

· Maintain Our Whitehorse Entry-Level programs at 80 skiers

· Increase the numbers of Yukon team competitive athletes to 16.

· Increase the number of competitive team coaches to 2.

· Increase number of Watson Lake Entry-Level program to 18 skiers.

· Increase number of Entry-Level coaches in Watson Lake to 8.

· Maintain Entry-Level program in Whitehorse at 80 skiers.

· Maintain our level of Whitehorse Entry-Level coaches at 25

· Increase training volume for competitive skiers with the aid of night skiing.

To continue our development for 2010/ 2011; 

· Maintain and build upon our present successes.

· Maintain the number of Yukon Team Athletes at 16 skiers.

· Increase the Number of Watson Lake Entry-Level Athletes to 24.

· Begin directing senior Watson Lake Entry Level Athletes to Yukon Team.

· Increase number of Watson Lake Entry-Level coaches to 10.

By 2011/ 2012, we strive to have;

In Whitehorse;

24 Active Entry Level Coaches

2 Development Coaches for Yukon Team

80 Entry Level Athletes

8 Development Level athletes

8 High Performance Athletes

6 Active Certified officials

6 Active Certified judges

In Watson Lake;

10 Entry-level Coaches

24 Entry-Level Athletes

Total;

2 Development  Coaches

34 Entry-Level Coaches

104 Entry- Level Athletes

16 Yukon Team Athletes

6 Active Certified officials

6 Active Certified judges

The overarching goals for growth and development of the program are increased sport participation for all ages in line with LTAD philosophy, increased local competition opportunity so that Yukon athletes can be competitive with less travel, and increased training opportunity for our high level athletes to be competitive with the best in Canada.

